SECTION 1

Buildings and Grounds




Strategic Planning Satisfaction Survey

I am satisfied with the condition of the
buildings and their facilities.

Answared: 200 Tkippsd: i

{no label)

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

{na label) 3.50% 24.00% 57.00% 16.50%
7 48 114 31 200

1/37

Average Rating



Strategic Planning Satisfaction Survey

227 | am satisfied with classroom utilization
(i.e., classroom space).

Ansveered: 200 Skispr At

{nc label}

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total

(no label) 1.50% 18.50% 64.50% 15.50%
3 37 129 31 200

2/37

Average Rating



Strategic Planning Satisfaction Survey

Q% | am satisfied with the
appearance/aesthetics of the school
campuses (i.e., exterior of the schools).

Angwered: 198 Skipped: 3

{no label)

Not Very Satisfied Not Satisfied Satisfied Very Satisfied Total Average Rating

(no label) 2.02% 10.61% 71.21% 16.16%
4 24 141 3z 198

3/37
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Strategic Planning Satisfaction Survey

concerns wi

St § 2L

Responses
Soap dispensers need 1o be filled regularly and some faucets are broken
nong

after all building mechanicals are sound and functioning ! interior and exterior aesthetic improver: nts will
improve the children's lsarming environmsnt !

| believe sponding maoney to make the campus look better is a bad utilization of funds. Funds hould go towards a

better education tools and technology upgrades.

| arm very satisfies with security displayed behavior by the staff. Thank you.

Bathroom conditions. The smell was horrible the last ime | used one.

The middle school has no air cenditioning.

No

When will ibe Deer Proof plants be instalked?

When will the Deer Proof plants be instalied at WPS?

N/A

Air conditioning throughout the entire schoel would be a good and beneficial improvement.
but the bathrooms at WPS couid use work

Air Conditioning in school buildings

Britten school needs a ot of attention.

All rooms should have air conditioning and heat. The Middle Schoal gym needs to be updated.
The school needs central air.

The class sizes are 100 big..

None

The Westchester schools do nat have AC installed. my children compiain that they are uncarnfortable in the
classrooms, During the summer months, it will be nice if the school had AC.

Nia
No. The exieriors appear okay. It is the interiors thal are cutdated and downright gross ini ©ome CL5@s.
l.ack of air conditioning is ridiculous.

School campuses should put some Holiday decorations outside of the school so kids can fesl the spirit of the
Holiday season more.,

The buildings need a fot of work, | am hoping a plan can be made to addrass these over fime!
The buiklir«5 are maintained the best they can be under the circumstances (limited funding).

Air conditioning |. Bulldings

1/3

Date
12/172074 1187 AM
12172074 10012 AM

120172014 9:21 AM

120172014 319 Ald

12/1/2014 205 AM
120172014 8:59 AM
1242014 7:08 AM
12/12014 6:55 AM
11/30/2011 11:03 PM
1173072014 11:03 PM
113072014 9:22 PM
11/30/2014 912 PM
117302014 9:06 M
11/30/2014 6:27 P
11/30/2014 521 PM
11302014 4:01 PM
11/30/2014 3:00 PM
11/30/2014 2:43 P
THI0EZ014 117 PM

11302004 1213 Fd

19730/2014 1210 P
11/30/2014 10:47 AM
1173072044 10:27 AM

11/30/2014 10:15 AM

1130/2014 8:28 AM
1113002014 833 /34

112802014 10134 PM
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Strategic Planning Satisfaction Survey

| understand the main focus for the teachers is the tevel of lop notch educaticn provided to our children. However,
| think an organized & clean classroom is an important part in teaching expectations and responsiiilities. The task
is daunting, for some (too many), but the amount of dint, stacks of old binders of infermation that most likeiy hasn't
been telched In years, just plain clutter is absurd, It ts wonderful for the school's to offer visitation days, p't
conferences, classroom parties. efc enabling the parents to see thelr child’s environment - but thi - experience
shouldr't translate 'tack of organization' inio tack of care/concern for the children's well being'. This is a concnin
aspecially now during the cold/flu season,

Perhaps add central AC {o the classrooms
Perhaps mare fans or AG systems for those hot summer days.
Gym roof of wims?? No AC in several classrooms??

| believe the schools should have air conditioning. With students having mainy treathing is-ues, | holleve it is
necessary.

| think the district should use funds to REPLACE THE GYM as it is very outdated,
My chifd won't use the bathroom unless it's an absolute emergency, he says they're awlul.
No

While realizing that there isn't a lot to work with, the buildings themselves are very dated, Broken lights outsite of
WMS, ne a/c in parts of WIS elc make the buildings oil...

My answers are based on only what | see. | don't know if the buildings are structurally and mechanically sound,
s0 if not, then | am not very satisfied. With regard te classroom space, if it 15 not adequate or If rooms are shared
because of zome government mandate then | am also not very satisfied. | dom't know what can be done about the
governmernt's interference, but | am exiremely dissatisfied will it.

Utilizatlon of the Britten School,
get rid of the safety officer al the schools and than we will have more money for building repairs!

I think this survey although helpful might be a little confusing because | do not think that the generat population
knows the over all condition of the buildings. On the surface the buildings look fine but like our homes only we
know the ace of the furnace. roof windows ete. | would also add a to this email, It anyone would like o get
invalved with the strategic planning and what assests they could bring to the table to help district 92.5.

none

Seeing as though the district allows over 25 kids per classroom, the rooms are now too small and it's dangerous.
Front door security is lacking.

Would love to see flowers benches and framed black and white photos and children's artwork.
I am only familiar with WPS

Air Conditioning units would be nice for the 2nd grade wing of WPS

Wms gym room interiod,,, pieces hanging off celing 7

"Not Satisfied® might be a bit harsh...the grounds don't look bad...but it seems like a littie more aftention could be
put to landscaping.

) am very cancemed that our schools are not air canditioned.

The buildings should have a comfortable environment for our children to leam, meaning air-conditioning for the
summer, Alsc better accessibility to drop off our children at schoel when they are being drove te =.:hool,
especially in the primary schoal.

N7A
Air conditioning should be in all dassraoms/buildings!
| was surprised that the play ground was not larger than Wesichester Primary.

To many children per class. Landscaping around actual buildings; perhaps students could participate in
improving.

| think having students murals on a few walls would warm up the building.

2/3

116252014 11:44 PM

12412014 2:45 PM

11/2412014 8:17 AM

11/23/2014 1:18 PM

1142212014 8:05 AM

11/2212014 7:57 AM

112172014 4:35 PM

1142172074 1:38 PM

1142172014 12:06 PM

11/21/2014 11:35 AM

11/21/2014 942 : M

1142172014 9:41 AM

1172172014 9:27 AM

1142172014 8:54 AM

1142172014 8:51 AM

11/21/2014 8:43 AM

12172014 8:40 AM

AUZH2014 837 AM

11/24/2014 820 A M

11/21/2014 8:03 AM

PH212014 769 A

11212014 745 AM

11/21/2014 7:34 ~M

1212014 7:24 AM

11/21/2014 7:08 AM

TH21/2014 616 Al

1172172014 6:13 AM
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Strategic Planning Satisfaction Survey

Aesthetics o not lake pricrty! The education behind the doors is what im maost concerned of. That and keeping
sufficient stalf to preperly educate our children. | am also aware that the internal maintenance the boilers and
plumbing are in need of upgrades, please make this priority over grounds upkeep. Our children need to be warm
and safe inside school. We dont need cancelled school days due to a falled haating system.

WMS appears to be weil maintained, being the newer [acility. WIS appears to be in need of work on the facility
and exterior WS libeary, computer lab and the buliding itsiaf appear 1o be in raed wark

There should be more parking availability.

Grounds ar fine. | would prefer it to have more beautilication {(flowers, bushes, plamers and possibly a garden
P

with low lev=! enhanced lighting. The interior of our schaols need more coler. The white is to sanilary, not inviting,

and does not reflect a welcoming warm environment. Give the children some calor, AND please fix the torm
window screens,

The Library iz a bit small for the amount of students | the lost and found should not be ¢n the ot ide where
anyone can get 1o it, it should be in locked reom or smaller facility roorn/

The buildirs NEELD air conditioning! It is not fair that the principal offices be air conditioned, while the children
sweal it out during the sweltering surmmer heal.

The area under the outside bulletin board at WMS needs to be weeded and maintained. Perhaps iow
maintenarice platings should be installed. Also, front walk area outside WMS needs to be swept more often.
Mulch, leavas and dirt sre often all over the concrate.

I would like o see some Alrican American Staff in our schools

Could use mare landscaping - but getting what the kids need comes first.
Too hot in the building during heating season

None

The Primary needs a better play ground. The Intermediate needs a belter use of the field for recess time.

3/3

11/21/2014 6:02 AM

1H21/2014 12:03 AM

1172012014 1146 PM

11/20/2014 10236 PM

T1202014 10:27 PM

1120/2014 10:02 PM

112042014 255 M

11720/2014 9153 B

1172012014 9:52 PM

T1/20/2014 9:48 PM

TH20/2014 938 M

11/20/2014 9:35 FI
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Priority Target: Capital Projects

After reviewing the document that had been prepared by the architect, the subcommittee
arrived at its conclusions on what the needs for building repairs and the priorities of these
repairs. The document shows the high priorities of items in red, the next priority in yellow, then
green for the last area that needs to be repaired. The highest priority was for the heating and
air-conditioning of the buildings, with the second priority the replacement of the bathrooms at
the Primary school followed by the parking lot repairs and the systematic replacement of the
roofs at all the buildings.

Large projects are those requiring long-term planning with money from bonds to pay for the
work. These projects were separated from those projects that could be paid for out of yearly
budgeting of the Building fund. These projects require a minimum of $500,000 and could
require long-term debt in the form of bonds to pay for them. These projects will take long-term
planning by the administration and school board to fund as money may not be available on a
yearly basis to pay for one or more of the projects.

The subcommittee decided on timelines and priority listing of the projects with the knowledge
that the timing may be delayed on any project due to the actual costs that the architect
calculates or the availability of funds to the district. The Buildings & Grounds subcommittee
also looked at alternative methods for funding such as grants from the state. These are not
actually anticipated, however, until the state is in a better financial situation.

While there are dates for all projects, a yearly reassessment of the projects needs to be done in
light of the mentioned funding needs of the district. The next project on the list is the
replacement of the bathrooms at the Primary school and the administration should begin the
planning and pricing process in October 2015. All other projects will follow a similar timeline
each succeeding year.

Priority Target: Small Projects

These are projects that can be funded from the yearly budget through the Building fund of the
budget. The list of projects includes new playground equipment, replacement ceilings in gyms
for WMS and WIS and handicapped parking in front of the building at WMS. Another project
from the list is to improve the outside aesthetics of the school buildings through upgrading the
landscaping. These projects will be done in any order that allows for funding through the
budget.

The handicapped parking project has already begun with the filing of the paper work with the
village for the parking space. The playground equipment is a project that will be sponsored by
the schoal district and the WPTC. The landscaping project the district will be iooking for
corporate sponsors to fund these projects as was done at the Middle school a year ago.

The timing of the projects and their costs have been outlined but are subject to change on a
yearly priority basis as deemed by the administration and the school board.



[ 98eJ - spunocir) pue sSuIp[ing

310T 8107 Areruqag
‘migaq siredal Jooy . :shedal Jooy]
LT0Z 18030y L10T Arenigog
;patedos s10{ Funyed . 10Ny 18)0] Sunyie .
9107 Isndny 9107 Areniqaf
suopeudordde 1a8png  pa12[dwon SWOONHRG S M - uonesnpy jo pieog SWOONJIRQ S M »
€10z sn3ny $10z Arenzgog
Asuow puog| :pajerdiwos SULHOIIPUOD N1y » $ooURUI] VONBNSIUIIPY SUIUOIPUOD IV » 109foad prg (¢
8107 Areruqay
sredal Jooy e
9107 19qUL3(T
AUIT) 10T %101 Surjred =
S10T oquIaas(g
aum uonesnpy jo pieog SWIOOIIBG SIA o
#10¢ Jequuasa(] STSATRUE
sum jgeg| 1eacidde uopeoupq Jo preog s2oueUly [eaoxdde wonesnpq Jjo preog SuuonIpuos Iry o 1oaioxd reury jo eaorddy (7
L10T 139020 DV/SID[0q SdM
LT0T 1290100y siredas Jooy
9107 120100 smedor j0] Suppeg
S10Z 1390190 STHOOTIIR] §J AL
Asmowt puoyg 10201 oxry
F10Z 12q0100 SuuonIpuod ary
awn Jyeis UONEJUOSAL] pIeoy UONBNSTUWPY OIS :10] MOTADT 10TV (]
ARy ANALYY 3G} J0J SAINSEBI SIOLLIEH §9 dsa
a1} 10§ $32.am080Y J1ANYY ay) 1og JoN a[qIssogq DIIqIsuedsay pue sajoy Jufjauy, Aoy
Spusuzaosduty 1pj1dny Jpsdae | Ayolg

spuno.ar) pue ssuipjng

ue[] HONOVY J3NBNS ‘%76 INSI( ‘S[O0YIS GNJ I9)ISOYNSIAL

BAIY




7 95e{ - spunodn pue sSulppmg

Anqeieae Aepdpng

2107 1sndny uonaduwoe)

$20UBUIL]

uonesnp Jo pieog

UOTBNSIUIWPY WINSI]

8107 Aseniqag

piq 0310 05)

eaoadde oFeiA ¢ 10z 1sn3ny uonajdwon) 90UBUIPIO 3TB[NIA a3eA 10T Ay 1eaoxdde pieog ade[ia
spuny DIJIM ¢107 1¥n8ny uonepdwon saouBUL] uonesnpd Jo paeog ‘L dM S 107 Aely 1502 jo Teacadde Drdm (¢
uoesnpy Jo pIeog SISA|RUE
[eaoldde noneonpy jo pieog S2OUBUI UOHENSTUIUP Y 19LYSI(] 10T Taquuada(c] 13fosd ruy Jo [RACIddY
[eaoxdde a8 A saaoaddestp oFe[IA UOLIBISTUTWPY 19L1SI(] S10z [udy uoneardde no (1,
sISA[eur
swn geis| [eaoidde noneonpy jo pieoy SaDURUL | DLdM spedidung S1oz yorep|  199foad ey Jo [paciddy (7
L10Z 1290100 SIm
12912y | AQ 12931UDIE YITM MITADY PUE SIATM 18 SBUl190 WAN)

$10T Y2MeN 49 SINM

18 Guryred paddearpuey
10215 uo Suipiedar SALA 10} 192135
as[qeordde jou sajna a8eqIA UOTIBYSIWIPY 12LIST(] Jemyn aotjogor ey | ey uo Sunyred paddesipuery

U JelIs

c1oT
198png uoneuasald peog S2OUBUL] siediounlg| mady Aq D1dm 01 [BL juawrdinba punor3Leg
110} MB1ADI 1DIYY (]

Ananay ANAIDY 913 10] S2INSED sarvg sannqisuods ue $3|0 aunaun £
3y 103 §32an059y HANDY 21y 0] W a[qIssog nqsuedssy p 10" UELUNE ARy

Spoofoag jouwig 398ae ], AJLIoL g
spuno.ac) pue ssarppng BAIY

ue]d W0V ININRNS U476 ILUSI( ‘S[OOYIS I[N 191SIYISIAA




< IR - spunodny pue suipjing

suonjeuop 9eiodio)
sdnol Arunumio))

SI323E2] 23UIIDS

SIAQUUD AJUNIIUIOD P2ISaIsIu]

Spa9s Jo/pue sjue[g jawdinha Suapien JJe1s adueUApMEIA
Artadoad
s[o0], SUSPUET |0 130 Wmp SINERUL]| suolerd( pue sdueuL JO 101 BZ0T aung |oouyas jo uoneagnnead (1
ANAIDY . SIaLLIeg s
KAV 3U) A0 SRINSEI A saniiqisuodsay] pue sajoy auljawm | LAY

31} 10] SIINOSIY

31qisso|

SpuUno.aL) pur sauIpIng

UE[ ] UOIPY NBNENE ‘76 1S ‘S[00YIS I[GNJ I91SIYIISIAN

idae ] Quong

Ay




